
LAMPWORKS PROJECT
ID Task

Mode
Task Name Duration Start Finish Predecessors Resource Names 2016

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

1 64> PRECONSTRUCTION 135 days Fri 5/15/15 Thu 11/19/15

654> Design 90 days Fri 5/15/15 Thu 9/17/15

614 Finalize Layouts 30 days Fri 5/15/15 Thu 6/25/15

II14> Update DD Drawings 30 days Fri 6/26/15 Thu 8/6/15 3

t Construction Drawings 30 days Fri 8/7/15 Thu 9/17/15 4

T,> Construction Manager 135 days Fri 5/15/15 Thu 11/19/15

t. Select CM 30 days Fri 5/15/15 Thu 6/25/15

t DD Estimate 15 days Fri 8/7/15 Thu 8/27/15 4,7

t Prepare GMP 40 days Fri 8/28/15 Thu 10/22/15 5FS-15 days

IT) Finalize GMP 20 days Fri 10/23/15 Thu 11/19/15 9

t Asbestos Consultant/Survey 25 days Wed 5/27/15 Tue 6/30/15

T> Asbestos RFP/Award 15 days Wed 7/1/15 Tue 7/21/15 11

.1i > Lead Paint/Mercury RFP/Award 10 days Wed 7/1/15 Tue 7/14/15 11

64> Demo RFP - Award 40 days Fri 5/15/15 Thu 7/9/15

7fr Demo existing Partitions Bldg B 5 days Wed 6/24/15 Tue 6/30/15

c.-4 Remediation/Environmental 208 days Fri 5/15/15 Tue 3/1/16

4114 GE/AMEC ISCO Injection Wells 186 days Tue 6/16/15 Tue 3/1/16

44 Install Monitoring wells at Bergen Stre( 15 days Tue 6/16/15 Mon 7/6/15

50'' Install Monitoring wells near Bldg C 5 days Fri 7/10/15 Thu 7/16/15 18

ye Install Monitoring wells Bldg A 5 days Fri 7/17/15 Thu 7/23/15 19

le Well rest/Water Sample/Testing 25 days Fri 7/24/15 Thu 8/27/15 20

Ty Install ISCO Injection points 25 days Fri 8/28/15 Thu 10/1/15 21

64> Phase 1 reaction period 22 days Fri 10/2/15 Mon 11/2/15 22

414> Water Sample/Testing/Results 24 days Tue 11/3/15 Fri 12/4/15 23

664 Injection Phase 2 20 days Mon 12/7/15 Fri 1/1/16 24

t Phase 2 reaction period 22 days Mon 1/4/16 Tue 2/2/16 25

G4 Water Sample/Testing/Results 20 days Wed 2/3/16 Tue 3/1/16 26

T> GE/AMEC Soil Sampling/Results Bldg B 8 days Tue 7/7/15 Thu 7/16/15 18,15

t GE/AMEC Soil Removal/Backfill 14 days Tue 1/5/16 Fri 1/22/16

t AOC-L&Q Bldg B plus 3' cut 7 days Tue 1/5/16 Wed 1/13/16 42

It, AOC - 01 (Courtyard - East) 4 days Thu 1/14/16 Tue 1/19/16 30

tr AOC -J1 (Courtyard - South) 4 days Thu 1/14/16 Tue 1/19/16 30

t BPG Remove Tank (Courtyard - South) 4 days Thu 1/14/16 Tue 1/19/16 30

t AOC - A (Courtyard - West) 3 days Wed 1/20/16 Fri 1/22/16 32

'it AOC - 07 (Courtyard - West) 3 days Wed 1/20/16 Fri 1/22/16 32

t BRG Asbestos/Lead/Mercury Abatemen170 days Wed 7/22/15 Tue 10/27/15

sf" Building A 30 days Wed 8/19/15 Tue 9/29/15 12,20,38FS-10 (

;P' Building B 30 days Wed 7/22/15 Tue 9/1/15 12
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Task Name Duration Start Finish Predecessors Resource Names
Apr ay Jun Jul Aug Se Oct

Building C 30 days Wed 9/16/15 Tue 10/27/15 12,37F5-10 day

Slab Removal 17 days Fri 12/11/15 Mon 1/4/16

Building A GE/AMEC/BRG 5 days Fri 12/11/15 Thu 12/17/15 59

Building B GE/AMEC 5 days Tue 12/29/15 Mon 1/4/16 69

GE/AMEC Vapor Barrier Installation 15 days Fri 5/15/15 Thu 6/4/15 91 11.

Building A 10 days

Building B 15 days

Building C 10 days

CONSTRUCTION 27 days Fri 11/20/15 Mon 12/28/1!

Demolition 27 days Fri 11/20/15 Mon 12/28/1!

Building A 26 days Fri 11/20/15 Fri 12/25/15

Interior Pa rtitions/Piping/Equipmen110 days Fri 11/20/15 Thu 12/3/15 14,10,37,22

Frame New Elevator/Stair 15 days Fri 11/20/15 Thu 12/10/15 14,10,37,22

Demo Slabs for New Elevator/Stair 6 days Fri 12/11/15 Fri 12/18/15 52

Remove Loading Dock 5 days Fri 11/20/15 Thu 11/26/15 14,10,22

Remove Connecting Bridges/Structu 15 days Fri 12/4/15 Thu 12/24/15 51

Remove Roof Equip/Structures 6 days Fri 12/4/15 Fri 12/11/15 51

Remove Exist. Windows/Open Close 15 days Fri 12/4/15 Thu 12/24/15 51

Remove Exist. Stair (after new stair) 5 days

Remove Exist. Elevator 5 days Fri 12/4/15 Thu 12/10/15 51

Remove Exist. Roof 10 days Mon 12/14/1 Fri 12/25/15 56

Building B 27 days Fri 11/20/15 Mon 12/28/1!

Interior Pa rtitio ns/Pi pi ng/Eq uipmen110 days Fri 11/20/15 Thu 12/3/15 14,10,22

Frame New Elevator/Stair 15 days Fri 11/20/15 Thu 12/10/15 14,10,22

Demo Slabs for New Elevator/Stair 6 days Fri 12/11/15 Fri 12/18/15 63

Demo South Stair/Elevator 8 days Fri 12/4/15 Tue 12/15/15 62

Remove Exist. Windows/Open Close 15 days Fri 12/4/15 Thu 12/24/15 62

Remove Roof Equip/Structures 6 days Fri 12/4/15 Fri 12/11/15 62

Frame New Pool Opening 8 days Fri 12/11/15 Tue 12/22/15 63

Demo Roof Slab for Pool 4 days Wed 12/23/1 !Mon 12/28/1E68

Remove Balance of Existing Stairs 5 days

Remove Roof 10 days Mon 12/14/1 Fri 12/25/15 67

Building C 21 days Fri 11/20/15 Fri 12/18/15

Interior Pa rtitions/Piping/Eq uipmen18 days Fri 11/20/15 Tue 12/1/15 14,10,22

Frame New Elevator/Stair 6 days Fri 11/20/15 Fri 11/27/15 14,10,22

Demo Slabs for New Elevator/Stair 3 days Mon 11/30/1E Wed 12/2/15 74

Remove Clearstory at Roof 8 days Wed 12/9/15 Fri 12/18/15 77
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77 Remove Existing Elevator 5 days Wed 12/2/15 Tue 12/8/15 73
78 Remove Roof 8 days Wed 12/9/15 Fri 12/18/15 77
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